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Gold Shovel Program Summary
• Gold Shovel Standard is committed to protecting the integrity of underground 

utility infrastructure
• Started in 2015, and now has 1,600+ members and 40+ industry executives 

serving in various roles (Board, committees)

• Two main functions:

CERTIFY 
Damage Prevention 

Programs
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TRACK/MEASURE
Damage Prevention 

Performance
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Locator Excavator

Owner/Operator

Underground 
infrastructure maps are 
accessible and accurate

Underground
infrastructure location 

marks must be accurate 
for best results

Excavators must have an 
executable damage  
prevention program

Underground 
infrastructure maps are 
updated promptly

Meeting required 
deadlines for marking 

underground  
infrastructure is 

essential

Track and reporting all 
line strikes

Excavation Safety is a Shared Responsibility



25%

Gold Shovel Standard Program Journey

• Excavator-specific certification and metrics 
• Metrics developed, released and being integrated into operations over 

the last several years

• Facility Owner and Locate-and-Mark certification and metrics
• Under collaborative committee development for several years
• Committee recommendations recently approved by GSA Board of 

Directors
• Certification and metrics now available and being publicly introduced



25%

• Leadership and management commitment  

• Annual and new employee training for all workers on jobs with 
excavation 

• Report all incidents, incident investigation with root cause analysis (RCA) 
and corrective action procedure (CAP) for at fault damages

• Policy to adhere to applicable Common Ground Alliance (CGA) Best 
Practices

• Policy to use GSS-certified subcontractors for excavation

Initial Certification – Members Agree to:



Gold Shovel Benefits for Contractors

§ ShovelSafe Account & Technology
Ø Storage of Incident/Damage Data
Ø Management Tool
Ø Policy and Procedural Documents depot





Gold Shovel Benefits for Contractors
• ShovelSafe Account & Technology
Ø Storage of Incident/Damage  Data
Ø Management Tool
Ø Policy and Procedural Documents depository

• Positive Reputation
• Whole Picture Damage Prevention
• Cost Savings
• Portable Program
• Efficiency
• Proven Performance



38%
38% reduction in 3rd

party damages in
Sacramento

Results in the Field

42%
42% reduction in 1st &

2nd party damages

34%
34% reduction YOY

Facility Operator
Results

Facility Operator
Results

Excavator Results

66%
66% reduction in 1st

party damages

Facility Operator
Results



TESTIMONIALS

“Being a member of GSS has helped us establish 
procedures that will lead to a reduction in 

damages and the metrics provided will allow us to 
measure ourselves for continuous improvement in 

excavation safety.”

Kevin Miller
Miller Pipeline





“Gold Shovel Standard isn’t just about 
having another certification. It’s not 
about having a certification because a 
Client may say we must have it. The 
safety of our employees, the public, 
and damage prevention are of the 
utmost importance to us. The GSS 
application process has helped us to 
refine our training process for our 
employees.”

Keith Cottle
Davey Resource Group



What Next?

“Year of the EXCAVATOR”

Visit www.goldshovelstandard.org
Click “Register” in upper right hand corner
Requesting org field, enter: “MISS DIG – MITA”

-when you enter this, and get certified within 45 days, a 
benefit of being a MITA member is that MISS DIG 811 will 
reimburse your membership dues for 12 months in order to 
get you going!

http://www.goldshovelstandard.org/


Gold Shovel Membership 

Contractor:
1-9 total employees -$900/yr
10-19 employees - $1500/yr
20-49 employees - $1800/yr
50+ employees - $2400/yr



Thank you.
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