
Activity ID CriticalActivity Name Original
Duration

Start Finish Total
Float

I-96 ATM Reconstruction - Kent Lake East to 696 - MOT Alt 7_R5I-96 ATM Reconstruction - Kent Lake East to 696 - MOT Alt 7_R5I-96 ATM Reconstruction - Kent Lake East to 696 - MOT Alt 7_R5 1213d 03-Feb-20 08-Nov-24 0d

Project AdministrationProject AdministrationProject Administration 421d 03-Feb-20 24-Sep-21 0d

PA-100 Design Phase 386d 03-Feb-20 05-Aug-21 0d

PA-105 Bid Letting 1d 06-Aug-21 06-Aug-21 0d

PA-110 Contract Award 49d 07-Aug-21 24-Sep-21 2d

MilestonesMilestonesMilestones 957d 28-Mar-22 08-Nov-24 0d

MS-100 Start EB I-96 Reconstruction 0d 28-Mar-22 957d

MS-105 Finish EB I-96 Reconstruction 0d 28-Mar-22 957d

MS-110 Start WB I-96 Reconstruction 0d 01-Jun-23 527d

MS-120 Finish WB I-96 Reconstruction 0d 26-Jul-24 105d

MS-130 EB/WB I-96 Open to Traffic Final Configuration 0d 07-Aug-24 93d

MS-140 Completion of ITS Work 0d 15-Aug-24 85d

MS-160 Project Completion through Burn In 0d 08-Nov-24 0d

Shop Drawings and ProcurementShop Drawings and ProcurementShop Drawings and Procurement 107d 27-Sep-21 25-Feb-22 595d

Long Lead ItemsLong Lead ItemsLong Lead Items 107d 27-Sep-21 25-Feb-22 595d

Overhead Trusses and CantileversOverhead Trusses and CantileversOverhead Trusses and Cantilevers 107d 27-Sep-21 25-Feb-22 595d

SD-LL-100 Develop and Submit O'head Truss & Cantilever Shop Drawings 5d 27-Sep-21 01-Oct-21 593d

SD-LL-110 MDOT Review and Approve O'Head Truss & Cantilever Shop Drawings 15d 04-Oct-21 22-Oct-21 593d

SD-LL-120 Fabricate and Ship Cantilevers 84d 23-Oct-21 14-Jan-22 899d

SD-LL-130 Fabricate and Ship Sign Trusses 126d 23-Oct-21 25-Feb-22 857d

Dynamic Message SignsDynamic Message SignsDynamic Message Signs 85d 27-Sep-21 26-Jan-22 617d

SD-LL-200 Develop and Submit Dynamic Message Sign Shop Drawings 5d 27-Sep-21 01-Oct-21 617d

SD-LL-210 MDOT Review and Approve Dynamic Message Sign Shop Drawings 15d 04-Oct-21 22-Oct-21 617d

SD-LL-220 Fabricate and Ship Dynamic Message Signs 65d 25-Oct-21 26-Jan-22 617d

Stage 1 (Off-Peak Work) - POB to POEStage 1 (Off-Peak Work) - POB to POEStage 1 (Off-Peak Work) - POB to POE 30d 27-Sep-21 05-Nov-21 0d

Segment 1 - POB to WixomSegment 1 - POB to WixomSegment 1 - POB to Wixom 20d 27-Sep-21 22-Oct-21 0d

S1S1-MR-110 Shift Traffic to Stage 1 / Fill WB Shoulder Corrugations - POB to Wixom 20d 27-Sep-21 22-Oct-21 0d

Segment 2 - Wixom to POESegment 2 - Wixom to POESegment 2 - Wixom to POE 30d 27-Sep-21 05-Nov-21 0d

S1S2-MR-120 Shift Traffic to Stage 1 / Fill WB Shoulder Corrugations and Widen WB Shoulder - Wixom to POE 30d 27-Sep-21 05-Nov-21 0d

Stage 2 WB Median Shoulder - Segment 2 POB to Wixom and Stage 3A CrossoverStage 2 WB Median Shoulder - Segment 2 POB to Wixom and Stage 3A CrossoverStage 2 WB Median Shoulder - Segment 2 POB to Wixom and Stage 3A Crossover 46d 27-Sep-21 30-Nov-21 746d

S2S2-MR-130 Implement Lane Closure Stage 2 - POB to Wixom 1d 08-Nov-21 08-Nov-21 0d

S2S2-MR-140 Remove Barrier - Stage 2 - POB to Wixom at Crossovers 4d 09-Nov-21 12-Nov-21 0d

S2S2-MR-170 Install Temp HMA Pavement - Stage 2 - POB to Wixom 10d 15-Nov-21 30-Nov-21 1d

S2S2-MR-175 Fill WB Median Shoulder Corrugations - Stage 2 - POB to Wixom 10d 15-Nov-21 30-Nov-21 2d

Bridge Rehabilitation - Stage 2Bridge Rehabilitation - Stage 2Bridge Rehabilitation - Stage 2 40d 27-Sep-21 24-Nov-21 657d

S2BS1-BR-100 Bridge Rehabilitation - Stage 2 South Hill over 96 (S03) 40d 27-Sep-21 24-Nov-21 657d

S2BS1-BR-110 Bridge Rehabilitation - Stage 2 Wixom Rd over 96 (S05) 20d 27-Sep-21 22-Oct-21 55d

S2BS1-BR-120 Bridge Rehabilitation - Stage 2 Beck Rd over 96 (S06) 20d 25-Oct-21 24-Nov-21 55d

Stage 3 - POB to POEStage 3 - POB to POEStage 3 - POB to POE 309d 28-Mar-22 13-Jun-23 197d

Stage 3AStage 3AStage 3A 81d 28-Mar-22 21-Jul-22 1d

Stage 3A - EB I-96 Reconstruction - POB to WixomStage 3A - EB I-96 Reconstruction - POB to WixomStage 3A - EB I-96 Reconstruction - POB to Wixom 81d 28-Mar-22 21-Jul-22 1d

S3BS1-MR-445 Switch Traffic to Stage 3A - POB to Wixom 1d 28-Mar-22 28-Mar-22 1d

S3BS1-MR-450 Pavement Removal - Stage 3A - EB POB to Wixom 25d 29-Mar-22 02-May-22 1d

S3AS2-MR-450 Install Drainage and Culverts - Stage 3A - EB POB to Wixom 32d 30-Mar-22 12-May-22 1d

S3BS1-MR-470 Earth Excavation - Stage 3A - EB POB to Wixom 40d 31-Mar-22 25-May-22 9d

S3BS1-MR-480 Place Embankment, Subbase and Install Underdrain - Stage 3A - EB POB to Wixom 42d 19-Apr-22 16-Jun-22 1d

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2020 2021 2022 2023 2024 2025 2026 2027

Design Phase

Bid Letting

Contract Award

Start EB I-96 Reconstruction

Finish EB I-96 Reconstruction

Start WB I-96 Reconstruction

Finish WB I-96 Reconstruction

EB/WB I-96 Open to Traffic Final Configuration

Completion of ITS Work

Project Completion through Burn In

Develop and Submit O'head Truss & Cantilever Shop Drawings

MDOT Review and Approve O'Head Truss & Cantilever Shop Drawings

Fabricate and Ship Cantilevers

Fabricate and Ship Sign Trusses

Develop and Submit Dynamic Message Sign Shop Drawings

MDOT Review and Approve Dynamic Message Sign Shop Drawings

Fabricate and Ship Dynamic Message Signs

Shift Traffic to Stage 1 / Fill WB Shoulder Corrugations - POB to Wixom

Shift Traffic to Stage 1 / Fill WB Shoulder Corrugations and Widen WB Shoulder - Wixom to POE

Implement Lane Closure Stage 2 - POB to Wixom

Remove Barrier - Stage 2 - POB to Wixom at Crossovers

Install Temp HMA Pavement - Stage 2 - POB to Wixom

Fill WB Median Shoulder Corrugations - Stage 2 - POB to Wixom

Bridge Rehabilitation - Stage 2 South Hill over 96 (S03)

Bridge Rehabilitation - Stage 2 Wixom Rd over 96 (S05)

Bridge Rehabilitation - Stage 2 Beck Rd over 96 (S06)

Switch Traffic to Stage 3A - POB to Wixom

Pavement Removal - Stage 3A - EB POB to Wixom

Install Drainage and Culverts - Stage 3A - EB POB to Wixom

Earth Excavation - Stage 3A - EB POB to Wixom

Place Embankment, Subbase and Install Underdrain - Stage 3A - EB POB to Wixom

  I-96 ATM Reconstruction - Kent Lake East to 696 - MOT Alt 7_R5

 

96 Flex Draft_R5

 
08-Oct-20 08:46

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 1 of 4



Activity ID CriticalActivity Name Original
Duration

Start Finish Total
Float

S3BS1-MR-490 Place and Grade OGDC - Stage 3A - EB POB to Wixom 41d 27-Apr-22 23-Jun-22 1d

S3BS1-MR-500 Restoration, Drilled Shafts and Shoulder Features - Stage 3A - EB POB to Wixom 40d 11-May-22 08-Jul-22 1d

S3BS1-MR-510 Pave HMA Base and Leveling Median Shoulder - Stage 3A - EB POB to Wixom 30d 27-May-22 12-Jul-22 1d

S3BS2-MR-310 Pave Top Course HMA EB - Stage 3A - POB to Wixom 7d 13-Jul-22 21-Jul-22 1d

Bridge Rehabilitation -Stage 3ABridge Rehabilitation -Stage 3ABridge Rehabilitation -Stage 3A 30d 29-Mar-22 09-May-22 51d

S3BS1-BR-300 Bridge Rehabilitation - Stage 3A EB over Milford (S02-3) 30d 29-Mar-22 09-May-22 51d

S3BS1-BR-310 Bridge Rehabilitation - Stage 3A EB over Huron River (B01) 30d 29-Mar-22 09-May-22 51d

S3BS1-BR-320 Bridge Rehabilitation - Stage 3A EB over Kent Lake Road (S01) 30d 29-Mar-22 09-May-22 51d

Stage 3A - Median Work - Wixom to POEStage 3A - Median Work - Wixom to POEStage 3A - Median Work - Wixom to POE 75d 29-Mar-22 14-Jul-22 6d

S3BS2-MR-260 Switch Traffic to Stage 3A - Wixom to POE 3d 29-Mar-22 31-Mar-22 6d

S3AS2-MR-460 Barrier and Pavement Removal - Stage 3A - Wixom to POE 18d 01-Apr-22 26-Apr-22 6d

S3AS2-MR-470 Excavate - Stage 3A - Wixom to POE 20d 01-Apr-22 28-Apr-22 6d

S2S2-MR-200 Install Drainage  - Stage 3A - Wixom to POE 64d 06-Apr-22 07-Jul-22 6d

S3AS2-MR-500 Pave Temp HMA Pavement - Stage 3A - Wixom to POE 19d 16-Jun-22 14-Jul-22 6d

Stage 3BStage 3BStage 3B 228d 22-Jul-22 13-Jun-23 197d

Stage 3B - Median Work  - POB to Wixom (388+50)Stage 3B - Median Work  - POB to Wixom (388+50)Stage 3B - Median Work  - POB to Wixom (388+50) 228d 22-Jul-22 13-Jun-23 197d

S3AS2-MR-480 Switch Traffic to Stage 3B  - POB to Wixom 2d 22-Jul-22 25-Jul-22 124d

S3AS2-MR-370 Median Barrier and Pavement Removal - Stage 3B  - POB to Wixom 25d 26-Jul-22 29-Aug-22 166d

S3AS2-MR-540 Install Drainage and Culverts - Stage 3B - POB to Wixom 103d 27-Jul-22 11-Jan-23 166d

S3AS2-MR-400 Place Subbase and Install Underdrain - Stage 3B  - POB to Wixom 17d 02-Apr-23 05-May-23 119d

S3AS2-MR-410 Place and Grade OGDC - Stage 3B  - POB to Wixom 14d 20-Apr-23 09-May-23 119d

S3AS2-MR-420 Form and Pour Median Barrier - Stage 3B - POB to Wixom 13d 10-May-23 26-May-23 119d

S3AS2-MR-430 Pave HMA Base and Leveling - Stage 3B  - POB to Wixom 8d 23-May-23 02-Jun-23 119d

S3BS2-MR-330 Pave Top Course HMA EB - Stage 3B - POB to Wixom 7d 05-Jun-23 13-Jun-23 119d

Stage 3B - EB I-96 Reconstruction - Wixom (388+50) to POEStage 3B - EB I-96 Reconstruction - Wixom (388+50) to POEStage 3B - EB I-96 Reconstruction - Wixom (388+50) to POE 76d 22-Jul-22 07-Nov-22 102d

S3BS2-MR-280 Switch Traffic to Stage 3B - Wixom to POE 2d 22-Jul-22 25-Jul-22 1d

S3BS2-MR-190 Pavement Removals - Stage 3B - Wixom to POE 18d 26-Jul-22 18-Aug-22 1d

S3BS2-MR-210 Earth Excavation - Stage 3B - Wixom to POE 30d 27-Jul-22 07-Sep-22 1d

S3BS2-MR-220 Place Embankment, Subbase and Install Underdrain - Stage 3B - Wixom to POE 37d 03-Aug-22 23-Sep-22 1d

S3BS2-MR-230 Place and Grade OGDC - Stage 3B - Wixom to POE 15d 07-Sep-22 27-Sep-22 1d

S3BS2-MR-290 Pave HMA Base and Leveling - Stage 3B - Wixom to POE 28d 09-Sep-22 18-Oct-22 1d

S3BS2-MR-240 Drilled Shafts - Stage 3B - Wixom to POE 8d 15-Sep-22 26-Sep-22 2d

S3BS2-MR-300 Pave Top Course HMA EB - Stage 3B - Wixom to POE (Including Exit Ramp CO's 14d 19-Oct-22 07-Nov-22 1d

Bridge Rehabilitation - Stage 3BBridge Rehabilitation - Stage 3BBridge Rehabilitation - Stage 3B 20d 26-Jul-22 22-Aug-22 124d

S3AS2-BR-200 Bridge Rehabilitation - Stage 3B EB over CSX RR (R02-3) 20d 26-Jul-22 22-Aug-22 124d

S3AS2-BR-210 Bridge Rehabilitation - Stage 3B Wixom Rd Ramp to EB over SBC Main (C04) 20d 26-Jul-22 22-Aug-22 124d

Stage 3B - I-96 Exit Ramp Crossover Work 499+84 TO 557+34Stage 3B - I-96 Exit Ramp Crossover Work 499+84 TO 557+34Stage 3B - I-96 Exit Ramp Crossover Work 499+84 TO 557+34 39d 26-Jul-22 19-Sep-22 137d

S3AS2-MR-510 Pavement Removal - Stage 3B - Novi Exit CO RT 4d 26-Jul-22 29-Jul-22 52d

S3AS2-MR-520 Place Embankment, Subbase and Install Underdrain - Stage 3B - Novi Exit CO RT 7d 02-Aug-22 10-Aug-22 52d

S3AS2-MR-530 Place and Grade OGDC - Stage 3B - Novi Exit CO RT 3d 09-Aug-22 11-Aug-22 52d

S3AS2-MR-550 Pave HMA Base and Leveling - Stage 3B - Novi Exit CO RT 7d 11-Aug-22 19-Aug-22 52d

S3AS2-MR-555 Switch Traffic Part Width - Stage 3B - Novi Exit CO LT 1d 22-Aug-22 22-Aug-22 52d

S3AS2-MR-560 Temp Pavement Removal - Stage 3B - Novi Exit CO LT 4d 23-Aug-22 26-Aug-22 52d

S3AS2-MR-570 Place Subbase and Install Underdrain - Stage 3B - Novi Exit CO LT 7d 30-Aug-22 08-Sep-22 52d

S3AS2-MR-580 Place and Grade OGDC - Stage 3B - Novi Exit CO LT 3d 07-Sep-22 09-Sep-22 52d

S3AS2-MR-600 Pave HMA Base and Leveling - Stage 3B - Novi Exit CO LT 7d 09-Sep-22 19-Sep-22 52d

Stage 3B - I-96 Crossover Work 602+00 to 626+50Stage 3B - I-96 Crossover Work 602+00 to 626+50Stage 3B - I-96 Crossover Work 602+00 to 626+50 28d 26-Jul-22 01-Sep-22 148d

S3AS2-MR-630 Temp Pavement Removal - Stage 3B - CO RT 3d 26-Jul-22 28-Jul-22 63d

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2020 2021 2022 2023 2024 2025 2026 2027

Place and Grade OGDC - Stage 3A - EB POB to Wixom

Restoration, Drilled Shafts and Shoulder Features - Stage 3A - EB POB to Wixom

Pave HMA Base and Leveling Median Shoulder - Stage 3A - EB POB to Wixom

Pave Top Course HMA EB - Stage 3A - POB to Wixom

Bridge Rehabilitation - Stage 3A EB over Milford (S02-3)

Bridge Rehabilitation - Stage 3A EB over Huron River (B01)

Bridge Rehabilitation - Stage 3A EB over Kent Lake Road (S01)

Switch Traffic to Stage 3A - Wixom to POE

Barrier and Pavement Removal - Stage 3A - Wixom to POE

Excavate - Stage 3A - Wixom to POE

Install Drainage  - Stage 3A - Wixom to POE

Pave Temp HMA Pavement - Stage 3A - Wixom to POE

Switch Traffic to Stage 3B  - POB to Wixom

Median Barrier and Pavement Removal - Stage 3B  - POB to Wixom

Install Drainage and Culverts - Stage 3B - POB to Wixom

Place Subbase and Install Underdrain - Stage 3B  - POB to Wixom

Place and Grade OGDC - Stage 3B  - POB to Wixom

Form and Pour Median Barrier - Stage 3B - POB to Wixom

Pave HMA Base and Leveling - Stage 3B  - POB to Wixom

Pave Top Course HMA EB - Stage 3B - POB to Wixom

Switch Traffic to Stage 3B - Wixom to POE

Pavement Removals - Stage 3B - Wixom to POE

Earth Excavation - Stage 3B - Wixom to POE

Place Embankment, Subbase and Install Underdrain - Stage 3B - Wixom to POE

Place and Grade OGDC - Stage 3B - Wixom to POE

Pave HMA Base and Leveling - Stage 3B - Wixom to POE

Drilled Shafts - Stage 3B - Wixom to POE

Pave Top Course HMA EB - Stage 3B - Wixom to POE (Including Exit Ramp CO's

Bridge Rehabilitation - Stage 3B EB over CSX RR (R02-3)

Bridge Rehabilitation - Stage 3B Wixom Rd Ramp to EB over SBC Main (C04)

Pavement Removal - Stage 3B - Novi Exit CO RT

Place Embankment, Subbase and Install Underdrain - Stage 3B - Novi Exit CO RT

Place and Grade OGDC - Stage 3B - Novi Exit CO RT

Pave HMA Base and Leveling - Stage 3B - Novi Exit CO RT

Switch Traffic Part Width - Stage 3B - Novi Exit CO LT

Temp Pavement Removal - Stage 3B - Novi Exit CO LT

Place Subbase and Install Underdrain - Stage 3B - Novi Exit CO LT

Place and Grade OGDC - Stage 3B - Novi Exit CO LT

Pave HMA Base and Leveling - Stage 3B - Novi Exit CO LT

Temp Pavement Removal - Stage 3B - CO RT
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S3AS2-MR-640 Place Embankment, Subbase and Install Underdrain - Stage 3B - CO RT 5d 01-Aug-22 05-Aug-22 63d

S3AS2-MR-660 Place and Grade OGDC - Stage 3B - CO RT 2d 05-Aug-22 08-Aug-22 63d

S3AS2-MR-670 Pave HMA Base and Leveling - Stage 3B - CO RT 4d 09-Aug-22 12-Aug-22 63d

S3AS2-MR-675 Switch Traffic Part Width - Stage 3B - CO LT 1d 15-Aug-22 15-Aug-22 63d

S3AS2-MR-680 Temp Pavement Removal - Stage 3B - CO LT 3d 16-Aug-22 18-Aug-22 63d

S3AS2-MR-690 Place Subbase and Install Underdrain - Stage 3B - CO LT 4d 22-Aug-22 25-Aug-22 63d

S3AS2-MR-710 Place and Grade OGDC - Stage 3B - CO LT 2d 25-Aug-22 26-Aug-22 63d

S3AS2-MR-730 Pave HMA Base and Leveling - Stage 3B - CO LT 4d 29-Aug-22 01-Sep-22 63d

Stage 4 - Median Work - Wixom to POEStage 4 - Median Work - Wixom to POEStage 4 - Median Work - Wixom to POE 42d 03-Apr-23 31-May-23 1d

S4S1-MR-120 Switch Traffic to Stage 4 - Wixom to POE 1d 03-Apr-23 03-Apr-23 1d

S4S1-MR-110 Temp Pavement Removals - Stage 4 - Wixom to POE 9d 04-Apr-23 14-Apr-23 1d

S4S1-MR-140 Place Subbase and Install Underdrain - Stage 4 - Wixom to POE - 16 16d 17-Apr-23 08-May-23 1d

S4S1-MR-160 Place and Grade OGDC - Stage 4 - Wixom to POE - 11 11d 26-Apr-23 10-May-23 1d

S4S1-MR-170 Form and Pour Median Barrier - Stage 4 - Wixom to POE 15d 28-Apr-23 18-May-23 1d

S4S1-MR-180 Pave Base and Leveling HMA - Stage 4 - Wixom to POE 11d 05-May-23 19-May-23 1d

S3BS2-MR-340 Pave Top Course HMA EB - Stage 4 - Wixom to POE 7d 22-May-23 31-May-23 1d

Stage 5 - WB Full Reconstruct POB to POEStage 5 - WB Full Reconstruct POB to POEStage 5 - WB Full Reconstruct POB to POE 289d 01-Jun-23 24-Jul-24 73d

Stage 5AStage 5AStage 5A 105d 01-Jun-23 31-Oct-23 105d

Stage 5A - WB I-96 Reconstruct - Wixom to 589+19Stage 5A - WB I-96 Reconstruct - Wixom to 589+19Stage 5A - WB I-96 Reconstruct - Wixom to 589+19 105d 01-Jun-23 31-Oct-23 105d

S5AS2-MR-520 Switch Traffic to Stage 5A  - WB I-96 Wixom to 589+19 3d 01-Jun-23 05-Jun-23 1d

S5AS2-MR-450 Pavement Removal - Stage 5A - WB I-96 Wixom to 589+19 30d 06-Jun-23 20-Jul-23 1d

S5AS2-MR-470 Earth Excavation - Stage 5A - WB I-96 Wixom to 589+19 40d 08-Jun-23 07-Aug-23 21d

S5AS2-MR-460 Install Drainage and Culverts - Stage 5A - WB I-96 Wixom to 589+19 12d 10-Jul-23 25-Jul-23 1d

S5AS2-MR-480 Place Embankment, Subbase and Install Underdrain - Stage 5A - WB I-96 Wixom to 589+19 51d 13-Jul-23 22-Sep-23 1d

S5AS2-MR-490 Place and Grade OGDC - Stage 5A - WB I-96 Wixom to 589+19 52d 20-Jul-23 02-Oct-23 1d

S5AS2-MR-510 Pave HMA Base and Leveling - Stage 5A - WB I-96 Wixom to 589+19 40d 16-Aug-23 11-Oct-23 1d

S5AS2-MR-500 Restoration, Drilled Shafts and Shoulder Features - Stage 5A - WB I-96 Wixom to 589+19 10d 26-Sep-23 09-Oct-23 1d

S3BS2-MR-320 Pave Top Course HMA WB Lanes and Shoulders - Stage 5B - Wixom to POE (Including Exit/Entrance Ramp CO's) 14d 12-Oct-23 31-Oct-23 1d

Bridge Rehabilitation - Stage 5A WBBridge Rehabilitation - Stage 5A WBBridge Rehabilitation - Stage 5A WB 40d 06-Jun-23 03-Aug-23 137d

S5AS2-BR-280 Bridge Rehabilitation - Stage 5A WB over CSX RR (R02-4) 20d 06-Jun-23 06-Jul-23 157d

S5AS2-BR-285 Bridge Rehabilitation - Stage 2 Old Plank over 96 (S04) 40d 06-Jun-23 03-Aug-23 137d

Stage 5A - WB I-96 Left Lanes & Median - 609+00 to 625+00 Entrance RampStage 5A - WB I-96 Left Lanes & Median - 609+00 to 625+00 Entrance RampStage 5A - WB I-96 Left Lanes & Median - 609+00 to 625+00 Entrance Ramp 28d 29-Jun-23 10-Aug-23 13d

S5AS2-MR-530 Pavement Removal - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO 2d 29-Jun-23 30-Jun-23 13d

S5AS2-MR-550 Install Drainage and Culverts - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO 1d 30-Jun-23 30-Jun-23 18d

S5AS2-MR-540 Earth Excavation - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO 5d 06-Jul-23 12-Jul-23 13d

S5AS2-MR-560 Place Embankment, Subbase and Underdrain - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO 6d 13-Jul-23 20-Jul-23 13d

S5AS2-MR-570 Place and Grade OGDC - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO 7d 21-Jul-23 31-Jul-23 13d

S5AS2-MR-580 Pave HMA Base and Leveling - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO 8d 01-Aug-23 10-Aug-23 13d

Stage 5A - WB I-96 Right Lanes & Shoulder - 607+60 to 38+49 Entrance RampStage 5A - WB I-96 Right Lanes & Shoulder - 607+60 to 38+49 Entrance RampStage 5A - WB I-96 Right Lanes & Shoulder - 607+60 to 38+49 Entrance Ramp 17d 11-Aug-23 05-Sep-23 13d

S5AS2-MR-600 Pavement Removal - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO 3d 11-Aug-23 15-Aug-23 13d

S5AS2-MR-610 Earth Excavation - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO 5d 14-Aug-23 18-Aug-23 14d

S5AS2-MR-620 Install Drainage and Culverts - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO 1d 16-Aug-23 16-Aug-23 13d

S5AS2-MR-630 Place Embankment, Subbase, and Underdrain - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO 6d 17-Aug-23 24-Aug-23 13d

S5AS2-MR-640 Place and Grade OGDC - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO 7d 21-Aug-23 29-Aug-23 13d

S5AS2-MR-650 Pave HMA Base and Leveling - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO 8d 24-Aug-23 05-Sep-23 13d

Stage 5A - WB Lanes & Median - 625+00 to 647+00 Exit RampStage 5A - WB Lanes & Median - 625+00 to 647+00 Exit RampStage 5A - WB Lanes & Median - 625+00 to 647+00 Exit Ramp 14d 06-Sep-23 25-Sep-23 13d

S5AS2-MR-670 Pavement Removal - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO 2d 06-Sep-23 07-Sep-23 13d

S5AS2-MR-680 Earth Excavation - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO 5d 07-Sep-23 13-Sep-23 13d

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2020 2021 2022 2023 2024 2025 2026 2027

Place Embankment, Subbase and Install Underdrain - Stage 3B - CO RT

Place and Grade OGDC - Stage 3B - CO RT

Pave HMA Base and Leveling - Stage 3B - CO RT

Switch Traffic Part Width - Stage 3B - CO LT

Temp Pavement Removal - Stage 3B - CO LT

Place Subbase and Install Underdrain - Stage 3B - CO LT

Place and Grade OGDC - Stage 3B - CO LT

Pave HMA Base and Leveling - Stage 3B - CO LT

Switch Traffic to Stage 4 - Wixom to POE

Temp Pavement Removals - Stage 4 - Wixom to POE

Place Subbase and Install Underdrain - Stage 4 - Wixom to POE - 16

Place and Grade OGDC - Stage 4 - Wixom to POE - 11

Form and Pour Median Barrier - Stage 4 - Wixom to POE

Pave Base and Leveling HMA - Stage 4 - Wixom to POE

Pave Top Course HMA EB - Stage 4 - Wixom to POE

Switch Traffic to Stage 5A  - WB I-96 Wixom to 589+19

Pavement Removal - Stage 5A - WB I-96 Wixom to 589+19

Earth Excavation - Stage 5A - WB I-96 Wixom to 589+19

Install Drainage and Culverts - Stage 5A - WB I-96 Wixom to 589+19

Place Embankment, Subbase and Install Underdrain - Stage 5A - WB I-96 Wixom to 589+19

Place and Grade OGDC - Stage 5A - WB I-96 Wixom to 589+19

Pave HMA Base and Leveling - Stage 5A - WB I-96 Wixom to 589+19

Restoration, Drilled Shafts and Shoulder Features - Stage 5A - WB I-96 Wixom to 589+19

Pave Top Course HMA WB Lanes and Shoulders - Stage 5B - Wixom to POE (Including Exit/Entrance Ramp CO's)

Bridge Rehabilitation - Stage 5A WB over CSX RR (R02-4)

Bridge Rehabilitation - Stage 2 Old Plank over 96 (S04)

Pavement Removal - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO

Install Drainage and Culverts - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO

Earth Excavation - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO

Place Embankment, Subbase and Underdrain - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO

Place and Grade OGDC - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO

Pave HMA Base and Leveling - Stage 5A - WB I-96 609+00 to 625+00 Entrance Ramp CO

Pavement Removal - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO

Earth Excavation - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO

Install Drainage and Culverts - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO

Place Embankment, Subbase, and Underdrain - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO

Place and Grade OGDC - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO

Pave HMA Base and Leveling - Stage 5A - WB I-96 607+60 to 38+49 Entrance Ramp CO

Pavement Removal - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO

Earth Excavation - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO
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Activity ID CriticalActivity Name Original
Duration

Start Finish Total
Float

S5AS2-MR-690 Install Drainage and Culverts - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO 1d 08-Sep-23 08-Sep-23 13d

S5AS2-MR-700 Place Subbase and Install Underdrain - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO 4d 11-Sep-23 14-Sep-23 13d

S5AS2-MR-710 Place and Grade OGDC - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO 6d 13-Sep-23 20-Sep-23 13d

S5AS2-MR-720 Pave HMA Base and Leveling - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO 6d 18-Sep-23 25-Sep-23 13d

Stage 5BStage 5BStage 5B 84d 25-Mar-24 24-Jul-24 73d

Stage 5B - WB I-96 Reconstruction - POB to WixomStage 5B - WB I-96 Reconstruction - POB to WixomStage 5B - WB I-96 Reconstruction - POB to Wixom 84d 25-Mar-24 24-Jul-24 73d

S5BS1-MR-360 Switch Traffic to Stage 5B  - POB to Wixom 5d 25-Mar-24 29-Mar-24 5d

S5BS1-MR-290 Pavement Removal - Stage 5B - WB POB to Wixom 25d 01-Apr-24 03-May-24 5d

S5BS1-MR-310 Install Drainage and Culverts - Stage 5B - WB POB to Wixom 15d 02-Apr-24 22-Apr-24 5d

S5BS1-MR-300 Earth Excavation - Stage 5B - WB POB to Wixom 40d 03-Apr-24 29-May-24 7d

S5BS1-MR-320 Place Embankment, Subbase and Install Underdrain - Stage 5B - WB POB to Wixom 50d 16-Apr-24 25-Jun-24 0d

S5BS1-MR-330 Place and Grade OGDC - Stage 5B - WB POB to Wixom 51d 19-Apr-24 01-Jul-24 0d

S5BS1-MR-340 Pave HMA Base and Leveling - Stage 5B - WB POB to Wixom 53d 26-Apr-24 15-Jul-24 69d

S5BS1-MR-350 Restoration, Drilled Shafts and Shoulder Features - Stage 5B - WB POB to Wixom 20d 18-Jun-24 18-Jul-24 0d

S5BS1-MR-400 Pave HMA Top Course WB - Stage 5B - POB to Wixom 7d 16-Jul-24 24-Jul-24 73d

Bridge Rehabilitation - Stage 5B WBBridge Rehabilitation - Stage 5B WBBridge Rehabilitation - Stage 5B WB 30d 01-Apr-24 10-May-24 119d

S5BS1-BR-120 Bridge Rehabilitation - Stage 5B WB 96 over Kent Lake (S01) 30d 01-Apr-24 10-May-24 119d

S5BS1-MR00 Bridge Rehabilitation - Stage 5B WB over Milford Road (S02-4) 30d 01-Apr-24 10-May-24 119d

S5BS1-BR-160 Bridge Rehabilitation - Stage 5B WB 96 over Huron River (B01) 30d 01-Apr-24 10-May-24 119d

Stage 6 - ITS and Restore Median Gaps - POB to POE (Off Peak Hours)Stage 6 - ITS and Restore Median Gaps - POB to POE (Off Peak Hours)Stage 6 - ITS and Restore Median Gaps - POB to POE (Off Peak Hours) 30d 02-Jul-24 15-Aug-24 60d

S6-MR-410 Install Trusses and Cantilevers - POB to POE 30d 02-Jul-24 15-Aug-24 0d

S5BS1-MR-370 Temp Pavement Removal - Stage 6 - Median Barrier Wall Gaps 3d 19-Jul-24 23-Jul-24 66d

S5BS1-MR-380 Place Subbase/Base - Stage 5B - Median Barrier Wall Gaps 3d 22-Jul-24 24-Jul-24 66d

S5BS1-MR-390 Form and Pour Median Barrier - Stage 5B - Median Barrier Wall Gaps 4d 23-Jul-24 26-Jul-24 66d

S5BS1-MR-410 Pave Through Top Course - Stage 6 - Median Shoulder at CO's 2d 29-Jul-24 30-Jul-24 66d

S6-MR-425 Stripe & Switch Traffic to Final Configuration - POB to POE 6d 31-Jul-24 07-Aug-24 66d

ITS Burn-InITS Burn-InITS Burn-In 60d 16-Aug-24 08-Nov-24 0d

ITS-100 ITS Burn-In Period 60d 16-Aug-24 08-Nov-24 0d

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2020 2021 2022 2023 2024 2025 2026 2027

Install Drainage and Culverts - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO

Place Subbase and Install Underdrain - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO

Place and Grade OGDC - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO

Pave HMA Base and Leveling - Stage 5A - WB I-96 625+00 to 647+00 Exit Ramp CO

Switch Traffic to Stage 5B  - POB to Wixom

Pavement Removal - Stage 5B - WB POB to Wixom

Install Drainage and Culverts - Stage 5B - WB POB to Wixom

Earth Excavation - Stage 5B - WB POB to Wixom

Place Embankment, Subbase and Install Underdrain - Stage 5B - WB POB to Wixom

Place and Grade OGDC - Stage 5B - WB POB to Wixom

Pave HMA Base and Leveling - Stage 5B - WB POB to Wixom

Restoration, Drilled Shafts and Shoulder Features - Stage 5B - WB POB to Wixom

Pave HMA Top Course WB - Stage 5B - POB to Wixom

Bridge Rehabilitation - Stage 5B WB 96 over Kent Lake (S01)

Bridge Rehabilitation - Stage 5B WB over Milford Road (S02-4)

Bridge Rehabilitation - Stage 5B WB 96 over Huron River (B01)

Install Trusses and Cantilevers - POB to POE

Temp Pavement Removal - Stage 6 - Median Barrier Wall Gaps

Place Subbase/Base - Stage 5B - Median Barrier Wall Gaps

Form and Pour Median Barrier - Stage 5B - Median Barrier Wall Gaps

Pave Through Top Course - Stage 6 - Median Shoulder at CO's

Stripe & Switch Traffic to Final Configuration - POB to POE

ITS Burn-In Period
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