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OMP will address the challenges of 
delivering large, complex projects – 

equitably, efficiently, and consistently



MDOT Office of Major Projects

Challenge

Lack of 
Consistency

“Scrambling” 
for 

Resources

Proposed Solutions 

Clearly documented standard processes, procedures, and templates for:

Project goalsetting and prioritization

Initial project scope definition, budget and 
schedule estimation, preliminary risk identification

Project delivery model selection 

All large, complex projects should be evaluated 
to determine the appropriate delivery model to 
achieve goals and minimize risks

Project resource needs assessment, allocation 
and management 



MDOT Office of Major Projects (cont.)

Challenge

Lack of 
Consistency

“Scrambling” 
for 

Resources

Proposed Solutions 

Clearly documented standard processes, procedures, and templates for:

FHWA Major Projects Cost and Schedule 
Risk Assessment (CSRA) compliant

Engineers’ estimate and pre-letting pro-
forma cost estimate

Accurate contract time determination 
schedule

Detailed risk analysis

Secure, cloud-based document management 
and control via MS SharePoint/Teams



MDOT Office of Major Projects

Challenge

Transparency

Accountability

Proposed Solutions

Centralized staffing, consistent consultant 
procurement procedures

Regular (monthly) performance reporting

Staff development and succession plan

Shared Program Resources: Admin, Project 
Coordinator, Analyst, Financial Analyst/Financial 
Plan Manager



NEXT STEPS

Backfill open 
and new 
positions

Develop 
procedures, 
guidance 
documents, 
templates, and 
tools for core 
project and 
program 
functions

Deliver 
equitable, 
efficient and 
innovative 
projects for the 
public benefit



Marshall (PDB) I-375 (PDB)

Pump Station 
Permanent Standby 
Generators - Phase 

II (DB)

National Electric 
Vehicle 

Infrastructure (NEVI) 
– Round 2 (DBOM)

Blue Water Bridge, 
St. Clair County   
(Best Value DB)

I-94 Modernization 
(DBB)

Upcoming OMP/IC Updates & Opportunities



I-375 Blvd 
Reconstruction Project

• Procurement documents development started for the 
progressive design-build with first draft received 12/28 and page 
by page turn review scheduled for 1/23.

• Stakeholder engagement continues, key concerns being 
boulevard width and construction impacts to local business.

• DWSD suggesting MDOT drainage meet the DWSD stormwater 
ordinance requirements, which are for land development, 
would increase costs significantly, set a troubling precedent for 
road construction.

• Preparing with City and community to kick-off framework plan 
with the neighborhood meetings in the New Year.  Framework 
will largely be City led and include land use plans (by separate 
City consultant), restorative justice agenda, and identifying 
community enhancements.



I-94 Corridor 
Project

• MDOT is developing construction plans for the eastern section of the I-94 Mega 
Project from Barrett Ave westerly to Burns St.  Due to budget constraints, the I-94 
Team is seeking approval to build this section of the project as a three-lane 
section and add the fourth lane in the future together with subsequent sections 
of the project, as funding becomes available.  

• The current schedule has been modified to allow time to design and construct a 
drainage tunnel for the Burns to Barrett section. 

• The schedule is currently under review with the Plan Completion Date expected 
to be in mid, 2025 with a late fall 2025 letting and 2026 construction. 



Gordie Howe International Bridge Project

• The Gordie Howe International Bridge project team is able to 
confirm a new completion and opening timeline. Construction 
completion is planned for September 2025, with the first vehicles 
expected to travel across the bridge that fall.

• 2023 was the busiest construction year to date for the GHIB 
project. Highlights of the year include:
• Over 10,000 individuals have been oriented to work on the 

project since construction start in 2018, with site staff having 
amassed over 10 million hours of work across all four project 
components. 

• To date, the team has installed over 130 of 216 stay cables.  
• Over 50 per cent of the span over is now in place.
• The two iconic bridge towers, one in Canada and one in the 

US, reached their full heights of 220 meters/722 feet. 
• Significant progress on the construction of both the US and 

Canadian Ports of Entry and Michigan Interchange component. All 
four road bridges completed over the I-75 earlier in 2023 and 
construction of five pedestrian bridges, as well as local road 
improvements, continue. 



PROJECTS

• Blue Water Bridge Plaza Reconstruction – Component 2 

• Blue Water Bridge Rehabilitation 

• CAVNUE 

• Detroit Intermodal Freight Terminal

• Detroit New Center Intermodal Facility 

• GLC Railroad over Muskegon River 

• Gordie Howe International Bridge

• Great Lakes Tunnel Project 

• I-75 over Rouge River 

• I-94 Calhoun 

• I-94 Corridor

• I-375 Reconnecting Communities Project 

• I-496 

• M-39 Ramps K & L over I-94 Bridge Rehabilitation 

• Manistee River Bridge Replacement Phase II 

• Marshall Modernization 

• Mound Rd 

• NEVI Round 1 

• North Upper Bridges 

• Pump Station Permanent Standby Generators Phase II Contract 1 

• Pump Station Permanent Standby Generators Phase II Contract 2

• Pump Station Permanent Standby Generators Phase II Contract 3 

• St. Joseph M-63/94BL 

• US-31 Bascule Bridge Rehab 

• US-131 Byron Township, Kent County 
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