OFFICE OF MAJOR
SN PROJECTS “““

2024 MITA ANNUAL CONFERENCE




) Ryan Mitchell, DBIA, PMP

Michigan Department of Transportation

Administrator, Office of Major Projects

Bureau of Development




Michigan Department of Transportation

AN\ N




Office of Major Projects

MDOT - Bureau of Development
Office of Major Projects

John Wyman
H M_ h " Fimancial Specialist
Sara Salamey _'jl"ﬂrl_ _ _ltﬂ e
Executive Assistant State Division

Administrator Carrie Bates
Analyst

Jon Loree
senior Project Manager

-375

Gordie Howe International
Bridge (GHIB)

James Ranger
Inmovative Contracting

Manager

Mohammed Alghurabi

Senior Project Manmager

Lori Noblet
MEPA Project Specialist

Clint Mayoral

IC Project Manager

Dina Tarazi

IC Project Manager

Kar Johnson _

, W et : o
Project Coordin

Mark Dubay

senior Project Manager
Mackinac Straights | Hility
Tunnel

I-75 Segment 3

tor

¥1]

Bonnie Yu

Contracts Project Manager

Miranda Spare

IC Project Manager

Terry Stepanski
Senior Project Manager

-84 ModernizationsDIFT

Elaine Yillarreal
Technician

VACANT

IC Project Manager

Hussein Ibrahim
Senior Project Manager

COperations

Steve Minton

IC Project Manager

James Siler
Senior Project Manager

Construction

Talia Belill

IC Project Manager



MDOT Office of Major Projects

*

§ Successful

Urgent
Complex

Mega Project




YO\Y |

Michigan Department of

r.ll1EIj-Iun1-H-lgh -

four or more times.

Project Readiness Criteria Current Status Begin Date

L EL

} MDOT Office of Major Projects




-

'3,% ax ,,-‘!,

oW

AW N
ke
it b e B o

i et

o~ e AR B Y

o o

-
A ¥

T R

Hg

FEETN S S W "‘_,; 5
YR WL, 8 A G

b g

NS
g &
B

£ 13

DR AT
;S A

OMP will address the challenges of
delivering large, complex projects —
equitably, efficiently, and consistently
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NEXT STEPS

Develop
procedures,
guidance
: documents,
Backfill open templates, and

and.r!ew tools for core :
positions project and projects for the
public benefit

Deliver
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efficient and
innovative

program
functions




Upcoming OMPI/IC Updates & Opportunities




1-375 Blvd
Reconstruction Project

* Procurement documents development started for the
progressive design-build with first draft received 12/28 and page
by page turn review scheduled for 1/23.

e Stakeholder engagement continues, key concerns being
boulevard width and construction impacts to local business.

e DWSD suggesting MDOT drainage meet the DWSD stormwater
ordinance requirements, which are for land development,
would increase costs significantly, set a troubling precedent for
road construction.

e Preparing with City and community to kick-off framework plan
with the neighborhood meetings in the New Year. Framework
will largely be City led and include land use plans (by separate
City consultant), restorative justice agenda, and identifying
community enhancements.
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1-94 Corridor
Project
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 MDOQT is developing construction plans for the eastern section of the 1-94 Mega
Project from Barrett Ave westerly to Burns St. Due to budget constraints, the 1-94
Team is seeking approval to build this section of the project as a three-lane
section and add the fourth lane in the future together with subsequent sections
of the project, as funding becomes available.

* The current schedule has been modified to allow time to design and construct a
drainage tunnel for the Burns to Barrett section.

 The schedule is currently under review with the Plan Completion Date expected
to be in mid, 2025 with a late fall 2025 letting and 2026 construction.



Gordie Howe International Bridge Project

 The Gordie Howe International Bridge project team is able to
confirm a new completion and opening timeline. Construction
completion is planned for September 2025, with the first vehicles
expected to travel across the bridge that fall.

e 2023 was the busiest construction year to date for the GHIB
project. Highlights of the year include:

e Over 10,000 individuals have been oriented to work on the
project since construction start in 2018, with site staff having
amassed over |0 million hours of work across all four project
components.

* To date, the team has installed over 130 of 216 stay cables.

e Over 50 per cent of the span over is now in place.

e The two iconic bridge towers, one in Canada and one in the
US, reached their full heights of 220 meters/722 feet.

 Significant progress on the construction of both the US and
Canadian Ports of Entry and Michigan Interchange component.All
four road bridges completed over the |-75 earlier in 2023 and
construction of five pedestrian bridges, as well as local road
Improvements, continue.
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