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What does your bridge look like?
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Where is your safety net?
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The Pandemic we did not plan for
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• The pandemic has emphasized the 
need for automated, efficient 
systems.

• Organizations are opening back up 
and need to:

• Replace or augment accounting 
staff

• Migrate from on premise to cloud 
based solutions to give employees 
remote access

• Deploy new technology to 
automate processes as well as 
enhance controls and reporting



We are a network of independent 
accounting and consulting firms.

Who is UHY?
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• 8,200 staff members in over 
300 independent member 
firms in more than 100 
countries

• Global resources and 
capabilities to assist you 
with all of your local, 
national and international 
service requirements



• Intentional 
Transformations with 
People, Process, and 
Technology

• Diagnose Business 
Processes and 
effectiveness

• Assess technology use 
and integrations

• Extension of our clients’ 
accounting back office

What is CAAS?
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CAAS for Construction



People
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Financial and Accounting
• UHY Accounting staff as extension of 

your team
• Provide timely and accurate financials
• Customize our solution to our clients 

needs
• Scale up or down to support our 

clients business 
• Executing daily to support your 

operations
• Department Building / Improving
• Work closely with UHY Tax Team



How many days does it take to get your financials done each month?

Financials Poll
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10 Days

20 Days
45 Days

On average it takes 15 days for companies to turn around financials within their organization. 

15 Days



Process
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Financial and Accounting
• Providing the master plan to making your 

financials streamlined and on time
• Efficiency studies to analyze business and 

financial processes 
• Mapping out plans and removing  roadblocks 

for financial transformation
• Assist with change management and cultural 

shifts
• Providing a plan for continuous process 

improvements



Technology
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Financial and Accounting
• Updating outdated and/or on premise 

software
• Creating one source of truth with one software 

solution or integrating different solutions 
seamlessly

• Providing remote access for remote work
• Provide first-rate software solutions that have 

been market tested with reviews by experts
• Support when you need it the most with many 

years of experience
• Customized training tailored to your 

Company’s needs

Strategy & 
Vision

Change
Management

Process
Optimization

Technology



Where is your safety net?
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CAAS on the Web
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Find us on the Web at:
• https://uhy-us.com/services/client-

accounting-advisory-services

Find us on LinkedIn at:
• Linkedin.com/showcase/uhy-client-

accounting-advisory-services/

https://uhy-us.com/services/client-accounting-advisory-services


UHY Construction
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Find out more at:
• https://uhy-

us.com/industries/construction

https://uhy-us.com/industries/construction


Thank you

15

Farmington Hills Office
27725 Stansbury Blvd
Suite 200
Farmington Hills, MI 48334
Phone: 248-609-1610
www.uhy-us.com

John Gallo, Principal 
Construction Practice Leader
jgallo@uhy-us.com

Misty Palek, Solutions Manager
mpalek@uhy-us.com
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